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FJasper County, Jowa

Board of Supervisors
Courthouse

PO Box 944

Newton IA 50208

Phone 641-792-7016

Fax 641-792-1053

JASPER COUNTY BOARD OF SUPERVISORS AGENDA

www.co.jasper.ia.us
August 5, 2014

9:30 a.m.

Downtown Mainstreet - Andrew Bassman
a) Appointment of Mike Jacobsen as Representative for Jasper County

Engineer — Russ Stuft
a) Resolution setting date and time for Public Hearing for road vacation
{Recommended date is August 26, 2014 at 9:30a.m.)
b} Resolution awarding ACC overlay contract

CPC - Jody Eaton
a) Transportation options for Mental Health commitments

Human Resources — Dennis Simon
a) Employee Hiring Resolution for PT Clerk in Assessor's Office
b) Empiloyee Hiring Resolution for (2) Grade 1l Skilled Labor at Secondary Roads

Recorder — Nancy Parrott
©. a} Recorder's Back Scan Project

Sheriff — John Halferty
a) Approval of civil service deputy candidate list

Approval of Board of Supervisors minutes for 7/22/14, 7/125/114 & 7/30/14
Board Appointments

PUBLIC INPUT & COMMENTS



ITEM #2a
August 5, 2014 Agenda

Resolution No.

Resolution Setting Date and Time For
Road Vacation Hearing
Code 306.11

A request was received by the Jasper County Engineers Office asking that action be
taken to vacate and close a section of Jasper County Secondary road, described as:

A portion of S 112™ Ave W between Sections 19 & 30-78N-20W of
West Fairview Township in Jasper County, Iowa

A hearing on the proposed vacation will be held in the Board Room, at the
Jasper County Courthouse, Newton, Iowa, at 9:30 A.M., Central Daylight Savings Time,
on August 26, 2014 in accordance with the Code of lowa.

Passed and Approved this 5™ day of August 2014.

Joseph Brock
Chairman Board of Supervisors

Dennis Stevenson
Board of Supervisors

Dennis Céﬁ.‘benter
Board of Supervisors

ATTEST:

Dennis Parrott
- County Audifor

£

- continued -



~ April 14, 2014

To: Jasper County Engineer
From: Adjacent property owners

RE: Road Closure

We the undersigned property owners request that Jasper County close the

level “B” portion of S 112" Ave W that lays between section 19 & 30 -
T78N - R20W.

| Ant Alames <ons sna  Lkasd  HAding s '\:)\, Deuid Taldifma _

SMM Namtes ;_\w,é\_ Lacwn /\N\_..,i_,; R~ Pefr
phlu{‘ MM ' '
Mot 5w Eleed PoA

Sign Mgmes au it J/wf .M m W % ;&Zb POA

Pmrd- Kemes jm e D, AsTrs B LersX Ty Dykstra PoA



ITEM #2b
August 5, 2014 Agenda

Resolution No.

RESOLUTION AWARDING CONTRACT FOR
PAVEMENT RENOVATION
PROJECT NUMBER FM-C050(105)>—55-50

Moved by, seconded by,

To accept the low bid from Manatt’s, Inc. of Brooklyn, IA and award the cc;nti'act for said project
FM-C050(105)—535-50 in the amount of Two Million Four Hundred Twenty—Ohe Thousand, Five
Hundrc_ed Ninety Five and 58/100 dollars ($2,421,595.58). This project consists of an ACC overlay
on Route T22 from S 44™ Ave E south to F62 in Jasper County, lowa in Elk Creek and Buena Vista
Townships. This Resolution awards the contract and authorizes the Chairman to sign the contract
and performance bond.

AYES:

NAYS:

Approved this _ S5th  day of __ August , 2014.

Joseph Brock ¢
Chairman Board of Supervisors

Dennis Stevenson
" Board of Supervisors

Dennis Carpenter
Board of Supervisors

ATTEST:

Dennis Parrott
Jasper County Auditor . -
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ITEM #3
August 5, 2014 Agenda

.{...Entrall

i3 "_irgOQmuth CENTRAL IOWA COMMUNITY SERVICES

Count:es Served:
Poweashiak

Eoope

Ces

Franklin  Stoiy
" Hamlkon Weairan

Hardin
Jesper
Madisan
Marshnl]

July 22, 2014
Dear County Board of Supenvisors,

At the July 21St Central lowa Community Ser\noea (C]GS) Governing Board meeting, the Board
voted to authonze the Chalr to contact the count:es in our regron about a potential
transportatlon option for mdmduale ordered under a men’ral health commitment. Central lowa
Juvenile Detention Center (CIJDC) has been prowdlng traneportatlon for adjudlcated and non-
adjudlcated youth since 1998. At a recent ClUDC Board meeting it was discussed that

: transportation could be extended fo mdtvlduals under a mental health oommltment needlng to

be transported to and from hosprtals MHIs, and other facilities. The safety of the individual and
the tmnsporter are of concem, so the Shenﬁ’s Office would help determine the safety needs of
the individual. If it was determ:ned that the lndmdual could safely be transported by CIJDC
then the Sheriff's Office would contact CLJDC to make arrangements. The court order would
also need to be modrr ed to read that transportatlon is provided by “Shernff’s Oﬁ"ce or
designee”, '

The cost fo prowde this leve! of serwce is $40-$48 per hour and mcludes wages, gas, and
mlleage The idea is that the CICS Region would contract with CIJDC and the funds to
support this service would be mental health and d:sabrhty funds.

At this pornt we are just trymg to gauge mterest in this opportumty There are many beneﬁts to
using a transportatlon alternative and I've mcluded a transportation brochure that provldes '

‘additional information. | ertoourage you to discuss this with your Board members and Sheriffs |

Office and rf you are :nterested in pursuing this, p[ease notlfy me in writing by Monday August |
1 1th ',‘1 :5' -

Thank you for your time and cohside_ration.

Sinr’..‘érély,

Wayne z!mton

Board Chalr
Ceniral lowa Community Services

Enclosure

Story County Office — 126 S. Kellogg Ave., Suite 001 — Ames, IA 50010
Phone 515-663-2930 - Fax 515-663-2940 .

- continued -
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ITEM #4a
August 5, 2014 Agenda

Resolution 14-

WHEREAS, a position vacancy has been approved for the following appointment by the
Board of Supervisors through the Personnel Requisition Process.

NOW, THEREFORE BE IT RESOLVED that the Board of Supervisors approves and
certifies the following appointment to the Auditor for payroll implementation:

DEPARTMENT "~ POSITION EMPLOYEE PAY RATE | RANGE/STEP | EFFECTIVE DATE
Assessor Part-time Ashley $14.22 Hire-in 8/11/14
Clerk | Van Houweling. :

Resolution adopted this 5 day of August, 2014

Joseph Brock, Chairman
Attest:

Dennis Parrott, Auditor

RECORDED IN BOARD OF SUPERVISORS MINUTES
BOOK20 ~  8/5114 PAGE -



ITEM #4b
August 5, 2014 Agenda

Resolution 14-

WHEREAS, a position vacancy has been approved for the following appointment by the
Board of Supervisors through the Personnel Requisition Process.

NOW, THEREFORE BE IT RESOLVED that the Board of Supervisors approves and
certifies the following appointment to the Auditor for payroll implementation:

DEPARTMENT POSITION - EMPLOYEE PAY RATE RANGE/STEP | EEFECTIVE DATE
Secondary Grade [l Jamie
Roads Skilled Labor St. John $20.76 Hire-In 081114
Secondary Grade I Judd $20.76 Hire-In 08/11/114
Roads Skilled Labor Keuning

Resolution adopted this 5th day of August, 2014

Joe Brock, Chairman

Attest:

Dennis Parrott, Auditor

RECORDED IN BOARD OF SUPERVISORS MINUTES
BOOK 20 08/05/14 PAGE



ITEM #5
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Nancy Parrott = P.O. Box 665 f;f’ 3 i._ .1
Jasper County Recorder £ 101 1st Street North = A = -
(641) 792-5442 Room 205 Court House U g =
Fax (641) 791-3680 Newton, JA 50208 g RS
2014 SCAN PROJECT BACK SCAN; s0w
PO % |
o e

Attached hereto is a proposal from Cott Systems to:
Back SCAN records and attach them to the current computer index

from 1988 through mid-1999.

In 1988 the Jasper County Recorder’s office started computer indexing
Real Estate Records. At this time we still maintained a paper copy of

the record.

In 1999 we started scanning the Real Estate Records and the scanned
copy attached to the computer index. From 1999 to current we have
not maintained paper copies of records with a few exceptions.

It is our desire to capture (scan) all of the records from 1988 through

1999 to attach to the computerized index system.

There are approximately 246,000 Real Estate Records plus an
additional 5,000 Subdivision and survey plats from this period for a
total of 251,000 records. The images represent 234+ binder books

and Plat Cabinet A in the vault of the recorder.

- continued ~



Objectives:

1. Disaster preparedness.

2. Off-site storage.

3. Availability of 11 more years of computerized images on lowa
Land Records as well as on the public computers in the |
Recorder’s office.

4. Free up needed space in the Recorder’s vault.

The Cott System is our current software provider and their software is
proprietary, and therefore they are the only company that can attach
scanned copies to our current computer indexes.

On page 3 of the attached proposal is the estimated cost of the
project of $41,000. This figure will be subject to adjustment based on
the actual number of pages to be scanned and could vary slightly up
or down.

The Recorder has a Records Management Fund that currently has
around $30,000 available. This project falls under the guidelines of
how the revenue can be spent and | propose that this fund be used for
the majority of the project. | ask that the general fund pay the
difference of approximately $11,000.

v -

- continued -
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Image Services Proposal

For Recorder of Deeds, Jasper [A
Prepared on December 19, 2013

Record Books representing Records as follows:

Record Book Source: Onsite Scanning by Cott

. '-F.\lt..mﬁber. :

?_éte Rangec ._ _. Boak Page _R.an.g..e. : .: of u'nages o P..-:tge_.sx.'ze. ...Bl.nder Type: -
General 12/1/1987- | BookS07/Pagelto
il YY) n |
Records 6/30/1999 Book 1152 / Page 1,000 | 210000 YWRLFL oose
Plastic
. " sleaves, Wt
Plats 9/1/1987- Current so00 | 8%'Xiltolaree it
: : plat maps 60" X 60
unscrew to
opan sleeve.
Total Estimated Inages 251,000

Backfile Conversion of Record Books

Cott: Systems will provide the services to electronically capture and catalog images of the Record Books specified
abiovs; import thern fér access via the “Search” feature in Cott’s Resoftition system, and create the necessary
Ilnkage ia programmatically attach the images to the corresponding electromc ndex data. Unlque features within
thé Resolution Search will allow users to search electranic indéx data and d|splay assoclated images online.

Project Management

Te prov;de a smooth and seamless implementation of this project, Cott Systems will assign a Project Coordinator
to your project. The Project Coordinator will recewe the survey and ‘evaluation of the pro;ect details gathered to
date-and work with a team to détermine any addltlnna! mformatlon heeded-to cumpiete your projéct and to

coordmate th_"' hsite scah efforts. As work pragresses, the Project Techmclan will kegp you informad of the status
and timeline. .

I i ¥

Once the images are prepared for importing, Cott will send the images to the Customer, and then contact the
Customer shertly theraafter for Customer's assistance in making the media with the images assassable to your
system. Cott will then remctely access your.system to import and link the specified | images. Upon completion, a
report will be generated at the Customer site for the Customer to review; this report will provide the actual
number of | Lmages imported and will identify any images with exceptions. It i is Custoniar's responsibility to check
the images with exceptions and detefminé What if any next step(s) should e taken.

Image Services Proposal continued

1A JASPER = Page 1of 3

Cott Svstems, 1nc - 2300 Corpﬂrate Exchan=e DI‘IUE, i-ulte 300 Cnlumhus, Oh 4

- continued -
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Assumptions and Requirements

General Assumptions

s  Asupported version of Cott's Resalution/resolution® search application is currently installed and running.
« Source documents provided and utilized by the Customer are assumed to be of usable quality, are complete,
and are numbered and presented in sequence.
s« A Missing Page Report will be provided in the event missing pages are encountered. |
s The import and link software program is for this project's use and shall expire upon completion of this project.
s The import process will not account for multiple instruments on one image where an instrument on the image
continues to the next page (2 different image).
o Cott Systems is able to provide a solution for such situations by develaping a different utility.
This utility [s subject to an additional fee. If customer is interested in this utility, customer should
advise their Sales Representative.
s Cott is not responsible for the integrity of the index data nor is Cott responsible for correcting any anomalies
with the index data. '
o Any anomalies in the indexad data that may prevent images from properly linking, will be flagged
and reported to the eustomer in 2 log file during the import process.

General Requirements

s Cott will sénd a team on-site to the customer's location to gather images utilizing Cott's On-site Scanhing
P_roéess; Customerbooks may be disassembled then re-assembled to obtain pages for scatining.

o Cott WII_I frack th_e.Cust"am'ér"s fmedia/| images from réceipt to return.

= Cott will provide Quality Contral for sequencing and naming of images to match the actual page numbers on
the documents. '

s Upon starting the project, updates will be given to the Customer until the project is completed.
Cottwill utilize digitizing settings that. apply 16 the |argést majotity of the images during the data capture
procass, ' '

®  Customer will he responsible for providing 21 GB of additional disc space needed for software and images.

Implementation Plan :
Customer ackni wied‘_ges,thaf; inorder for Cott to carry out the following Implementation Plan, Customer is
required to fulfill the respansibilities described belaw:

! Phase | -~ Planning ,
teceipt of signed contract by Cott Customer, Cott
- ssue Ifivoiceto Customer Cott

Capture images as applicable ‘ Cott, Customer

Eviluate images for quality and completeness as applicable Cott, Customer

Catalogue and link images Cott

Issuie subsequent monthly invoices Cott
Phase It - Implémentation

Customer Base System analysis Cott

Software and data prepared for shipping to Customer ' Cott

Ship software and data for install on Customer’s Base System Cott

Final project review Cott
Phase lil - Deploymént

IA JASPER » Page2of 3

Cott _i\r_stEms, 2800 Corparate Exchapga Drive, Suits | i 1w ann.zaa.zéé.s cqtts;*,'ste'ms.wm_ i Y

- continued -



Remote instaliation of software and data on Customer's Base System Cott
Instatlation of any nhecassary hardware on Customer's Basa System Cott
Oversee automated process through to project completion Customer, Cott
{ssue invoice to Customer Cott

. Major Project Steps - . ... ' Ahout the Project Steps. -

Cott will assign praject coordinator, complete scope of work
details, review customer responsibilities, capture images, track
media
Cott will review images for quality, rescan unacceptable
images while onsite, name images, report missing images

!mpo rt Service, Po st [mpﬁ rt Support tzgjle;zt;ord book images that have been quality contro!let?l far

Scanning

Resync (naming images),
Quality Controi

* Fees ars based in- part on the injtial estimated number of i rmages, whn:h wiss prepared based on information provided
fromi an on-site suriey of the records. if the actual number ofi |mages processed is fess than the estimate, Customer will be
Trivoiced for an aggregate amount that is less than the total specified herein. 1f the actual number of images processed s

hlgherthan the initial estimate, additional iiage Lhargm will apply that will e the responsibility of the Customer. Cott will
natify Customer of any addttlonal charges.

Invoices are &ue within thirty {30) days of sue.

Customer to provide the folluwing. High Speed Inteinet Connection
Hardware/Network Software —additional 106 GB of disc space is neaded

écr@{ud_ Ball

‘Deborah A. Ball, Chief Executive Officer

Pricing Authorized by: Date: 12/20/2013

IAJASPER » Page 3of3

400 Corporate Exchange
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Sheriff

Johin R. Haiferty
P.0. Box 517 s ‘ - .

: : Office (641) 792-5912 Chief Deputy
2300 Law Center Drive . ey _ e
Newton, lowa 50208 Fax (641} 792-4202 Duane. Rozendaal

July 25, 2014

Gary Dodds, Chair

Jasper County Civil Service Commission
2209 N 2" Ave E

Newton, |A 50208

Dear Gary,

On Thursday, July 24™ 2014, the Jasper County Sheriff's Office conducted testing for the position of
deputy sheriff. Recent Board approval allowed me to hire additional deputies and | need 1o fitl two
positions. The following individuals passed all testing procedures. | would ask that you consider
certifying this list of candidates. If you have any guestions, please contact me.

Cale McClain
Kiel Archer
Cody Hamilton
Nick Aldrich
Matt Hadsall
Clint Ray

Sincerely,

hn R, Ha!fert\;r, Sheriff

- continued -




Jasper County

Civil Service Commission

Location: Jasper County Law Enforcement Center
2300 Law Center Drive
Newton, Iowa 50208

July 28, 2014
Shenff John Halferty,

The Jasper County Civil Service Gommission met on July 28th 2014 and certified
the list of applicants that you supplied the commission from the applicant testing
on July 24th, 2014

Sincerely,
Gary L. Dodds, Chair JCCSCG



ITEM #7
August 5, 2014 Agenda  JUly 22, 2014

Tuesday, July 22, 2014 the Jasper County Board of Supervisors met in regular session at 9:30 a.m,
with Supervisors Brock, Stevenson and Carpenter present and accounted for; Chairman Brock presiding.

Richard Phelps spoke to the Supervisors about the music that is played by the County's phone
system whén a caller is put on hold. Phelps said that the music is too loud and obnoxious. Supervisor
Brock said the Board would look into it.

Greater Newton Area Chamber of Commerce interim Director Craig Light asked the Supervisors to
allow the use of the Courthouse lawn for a car show and Ridiculous Day on Séturday, July 26, 2014.

Motion by Stevenson, seconded by Carpenter to approve the use of the Courthouse lawn for a car
show and Ridiculous Days scheduled for July 26, 2014. |
YEA: CARPENTER, BROCK, STEVENSON

Ryan Eaton, representing the County’s IT Department, presented to the Board a quote for the
purchase of HIPAA compliance software. The software includes an Easy Audit Dashboard, Self Auditing
Questionnaires, Gap Monitoring and Remediation Management, Incident Tracking, Business Associate
Management, Disclosure Tracking and HIPAA Hotline. |

Motion by Stevenson, seconded by Carpenter to approve the purchase of software to make sure the
County is HIPAA compliant from Compliancy Group, LLC at a cost of $4,800 per year.
YEA: CARPENTER, STEVENSON, BROCK )

Veterans Affairs Director, Chris Chartier, presented to the Supervisors his Annual Report for FY2014,
The report shows that Chartier was able to reduce the total budget by 22% while serving 12% more veterans
with County funds.

Motion by Carpenter, seconded by Stevenson to approve the Veterans Affairs Annual FY2014
Report.
YEA: STEVENSON, CARPENTER, BROCK

Motion by Carpenter seconded by Stevenson o agree to engage in the US Communltles
Government Purchasmg Alliance.
YEA STEVENSON, CARPENTER, BROCK

Motion by Stevenson, seconded by Carpenter, to approve the cancelation of unclaimed County
warrants that are more than one year old in the total amount of $1,377.54.
YEA: CARPENTER, STEVENSON, BROCK

Motion by Carpenter, seconded by Stevenson to approve a fireworks permit for Mike Herbold for
August 29 -~ September 3, 2014. '
YEA: CARPENTER, STEVENSON, BROCK

Motion by Carpenter, seconded by Stevenson to approve Board of Supervisors minutes for July 15,
2014, o '
YEA: STEVENSON, BROCK, CARPENTER

- continued -



There were no Board appointments.

Motion by Carpenter, seconded by Stevenson to_adjourn the Tuesday, July 22, 2014 Board of
Supervisors meeting.
YEA: STEVENSON, CARPENTER, BROCK

Dennis Parrott, Auditor Joe Brock, Chairman

O

- confinued -



July 25, 2014

Tuesday, July 25, 2014 the Jasper County Board of Supervisors met in special session at 8:30 a.m.
with Supervisors Brock, Stevenson and Carpenter present and accounted for; Chairman Brock presiding.

Motion by Carpenter, seconded by Stevenson to go into closed session in accordance with lowa
Code 21.5¢ “To discuss strategy with counsel in matters that are presently in litigation or where litigation is
imminent...." |
YEA: STEVENSON, CARPENTER, BROCK

Motion by Stevenson, seconded by Carpenter o come out of closed session.
YEA: STEVENSON, CARPENTER, BROCK

Motion by Stevenson, seconded by Carpenter to accept the agreement: relating toa personnel matter
as addressed in closed session.
YEA: CARPENTER, STEVENSON, BROCK

Motion by Carpenter, seconded by Stevenson to adjourn the Friday, July 25, 2014 Board of
Supervisors meeting.
YEA: STEVENSON, BROCK, CARPENTER

Melissa Hartgers, Deputy Auditor Joe Brock, Chairman

£ -

- continued -



July 30, 2014

Wednesday, July 30, 2014 the Jasper County Board of Supervisors met in special session at 11:00
a.m. with Supervisors Brock and Carpenter present and accounted for; Chairman Brock presiding.

Conservation Director, Keri Van Zante asked the Board approve payment to lowa Heartland RC&D in
the amount of $2,000 in regard to a grant application to the National Park Service for a county wide master
plan for trails. This is a joint application with Marion County. The grant writi'ng and grant administration fee
of $2,000 will cover the actual research and writing of the grant and alsc a year of services associated in the
administration. Jasper County would only have to pay the amount if the county received the funds from the
U.S. National Park Service. |

Motion by Carpenter, seconded by Brock to approve payment of $2,000 to lowa Heartland RC&D for
grant writing and administration fees associated with the grant application with Marion County for a county
wide master plan for trails.
YEA: BROCK, CARPENTER

Motion by Carpenter, seconded by Brock to adjourn the Wednesday, July 30, 2014 meeting of the
Jasper County Board of Supervisors.
YEA: CARPENTER, BROCK

Melissa Hartgers, Deputy Auditor Joe Brock, Chairman



