March 10, 2015

Tuesday, March 10, 2015 the Jasper County Board of Supervisors met in regular session at 9:30 a.m.
with Supervisors Carpenter, Stevenson and Brock present and accounted for; Chairman Carpenter
presiding.

Celia Robertson and Ryan Eaton from the |T Department presented the Supervisors with quotes for
security camera installation and software and they are as follows:

SCI Communications $47,712.00
Woodman Controls Co  $72,835.00
EmbarklT, Inc. $57,500.00

Robertson and Eaton recommending that the Supervisors purchase the system from SCI
Communications stating that it was the only company that included a storage server. All other hardware and
software components were similar between the three companies systems.

Motion by Stevenson, seconded by Brock to approve the purchase of a Courthouse security camera
system from SCI Communications in the amount of $47,712.

YEA: BROCK, STEVENSON, CARPENTER

Buildings and Grounds Director, Adam Sparks, informed the Board that he would like to sell a storage
buitding located at the County Armory to make room for more parking. The Board told Sparks to proceed.
Sparks intends to advertise and use a bidding process to disperse with the building. The Board will take
action on the sale of the building once Sparks has moved on the bidding process.

County Attorney, Mike Jacobsen informed the Supervisors that Attorney Susan Wendel has
left his staff and that he needs to hire another attorney.

Motion by Brock, seconded by Stevenson to approve the lease between Jasper County and
Heartland of lowa Regional Transit Agency (HIRTA) for office space at the Jasper County Community
Center for Jasper County Transit. The lease runs through June 30, 2016. HIRTA will pay Jasper County
$487 per month for office space.

YEA: STEVENSON, BROCK, CARPENTER

Motion by Brock, seconded by Stevenson to approve Beard of Supervisors minutes for March 3,
2015.

YEA: STEVENSON, BROCK, CARPENTER

Motion by Stevenson, seconded by Brock to adjourn the Tuesday, March 10, 2015 meeting of the
Jasper County Board of Supervisors.

YEA: BROCK, STEVENSON, CARPENTER

Dennis Parrott, Auditor Denny Carpenter, Chairman



