JASPER COUNTY BOARD OF HEALTH

Jasper County Health Department: (641)787-9224

Date of Meeting: Thursday, July 28, 2022 Time of Meeting: 11:00 AM
Location of Meeting: Jasper County Office Building, 315 W 34 St N, large conference, Newton, IA 50208

PUBLIC NOTICE IS HEREBY GIVEN THAT THE ABOVE-MENTIONED GOVERNMENTAL BODY
WILL MEET AT THE DATE, TIME AND PLACE ABOVE SETOUT. THE TENTATIVE AGENDA
NOTICE, OF WHICH THE CONTENT CAN BE SUBJECT TO CHANGE, (PER CHAPTER 21, CODE OF
TIOWA), FOR SAID MEETING IS AS FOLLOWS:

The virtual meeting option is provided for convenience and cannot guarantee access; if a member of the public

wishes to ensure participation in the meeting, they should attend in person.
Zoom or phone by calling (312) 626-6799, 1D 97157736051# or link htips:/jasper.zoom.us/)/97157736051

Tentative Agenda: Jasper County Board of Health:
Ttem 1: Call to order: Roll call of Jasper County Board of Health members
Item 2: Approval of the Agenda: (Action) (Attachment, 1 page)
Item 3: Approval of Minutes: May 12, 2022 (Action) (Attachment, 3 pages)
Item 4: Other Outside Agency Reports: (information only)
1.) Environmental Health report: Kevin Luetters (Attachment, 1 page) (May and June)
2.) I-smile: 3™ quarter FY 22 report, Mclissa Woodhouse (Attachment, 3 pages)
Item 5: Community Health Assessment and Improvement Plan 2022 (CHA/CHIP)
e Community Health Improvement Plan (Attachment, 5 pages) (Action)
Item 6: State of Iowa grants — seeking approval (Action)
e Grants to Counties (Environmental)- FY 23- Kevin Luetters $50,505 (Attachment, 8 page)
Item 7: Hazard Vulnerability Assessment FY23 (Action) (Attachment, 1 page)
Item 8: Annual Report FY 22 (July 1, 2021~ June 30, 2022) (Action) (Attachment, 1 page) presentation
Item 9: Public input: This is the time of the meeting that a citizen may address the Board on matters that are
included in the agenda or a matter that is not on the regular agenda. After being recognized by the Chair, each
person may be given three (3) minutes to speak as time allows. Comments and/or questions must be related to
the policies or services and shall not include derogatory statements or comments about any individual. Except in
cases of legal emergency, the Board cannot take formal action at the meeting but may research the matter or
have the matter placed on a subsequent agenda.

Item 10: Next meeting Date: Thursday, September §, 2022, 11:00 AM

Location: Jasper County Office Building, 315 W 3™ St N, large conference room, Newton, Iowa 50208.
Future meetings: November 10, January 12, March 9

Item 11: Motion to Adjourn: (Action)

Tour of the new building

If you are unable to attend in person and would like to call or via Zoom, please contact Becky Pryor at
bpryor@jasperia.org or call (641)787-9224, extension 3, and leave a message.




JASPER COUNTY BOARDOFHEALTH
116 W 4t St. S, Newton, lowa 50208

Jasper County Health Department: (641)787-9224
Jasper County Board of Health Minutes
Date of Meeting: Thursday, May 12,2022  Time of Meeting: 11:00 AM
Location of Meeting: Jasper County EOC, 1030 W 2nd St S, Newton, Iowa 50208

Ttem 1: Roll Call: Board of Health Members: Present: Margot Voshell, Mike Balmer, Donna Akins, Dr. Cope
Not present: Julie Smith. Employees: Becky Pryor, Melissa Gary, Kristina Winfield
Environmental Health - Kevin Luetters, Jamie Elam; Newton News, Jamee Pierson (via Zoom)

Item 2: Approval of the Agenda. Motion to approve by Dr. Cope, second by Mike Balmer, motion passed

unanimously.
Item 3: Approval of Minutes for March 10, 2022 Motion to approve made by Dr. Cope, second by Donna

Akins, motion passed unanimously.
Item 4: Other Outside Agency Reports:

1.) Environmental Health report: Kevin Luetters/Jamie Elam from Community Development present.
(Attachment 1 page) Septic inspections have started. The numbers are a little slower than in previous years due
to the rain, but they are picking up. Jamie completed the 3 commercial septic pumper inspections for Jasper
County. Kevin has helped submit 26 applications for the Water Infrastructure Grant. He helped submitted 26
applications which is one of the most in the state and 10 have been approved so far. He is optimistic the other
16 will be approved also. With the wind, there have been more nuisance complaints of trash in farmers’ fields
and dogs running loose. They have been working with the Supervisors and the County Attorney to clean up the

rural areas of the county.
2.) WIC: March report for WIC: Sierra Stevens, MICA - not present (Attachment 4 pages)

Public Health is still having discussions with MICA on ways to collaborate services and better service families

in Jasper County.
3.) I-smile: 2™ quarter FY22 report, Melissa Woodhouse- not present (Attachment 3 pages)

Marion County has been able to provide more dental screening in Jasper County schools with the ease of
COVID restrictions. With the IDPH region change, MICA has applied for the Maternal and Child Health grant

to serve Jasper County.

Item 5: Community Health Assessment and Improvement Plan 2022 (CHA/CHIP) - information only (Becky)
1.) Top unmet needs in Jasper County (Attachment 1 page)
Mental Health, substance abuse, Own Y our Health, homelessness, and childcare are the top 5 needs.
2.) Next steps: community health improvement plans are in progress.
A meeting was held on Tuesday to being the health improvement plan and the best way to proceed with the
most impact in Jasper County. The group has a lot of different ideas to assist the needs, such as preventive
health, wellness clinics, and information from CICS on the 988 number for mental healih/suicide prevention.
Item 6: Budget Hearings update for FY22 & FY23 — Approved 03/29/2022- information only (Becky)
1.) Final FY22 buget was approves as presented with the COVID technology grant



2.) Final FY23 budget approval, $478,550, reduced by $1,200 mileage, $2000 auto, $1,500 furniture
Item 7: State of lowa Grants (Action Item) (Becky)
1). IDNR for Commercial Septic Pumpers Inspection Contract 22ZESDWQBTGROT-0002-50
Some changes have been made to this grant. IDNR is requiring notification on violations and more follow up
documentation. The IDNR will have to confirm any violations are resolved before the pumpers will be given a
license next year. Kevin and Jamie will be working with the pumpers more this year to make sure they
understand the changes for next year. The inspections will remain the same.
2.) IDPH for Local Public Health Services Grant FY23 #448626 - $86,545. Starting in FY 23 IDPH has
restructured this grant with concentration on Community Health, rather than direct services.
3.) IDPH for Immunization Grant FY23 #454275 - $11,200
Mostly used for school/daycare audits, VFC immunizations and, county flu clinics
Motion to approve all 3 State of Iowa grants for FY23 (listed above in item 7, 1-3) made by Mike Balmer,
second by Dr. Cope, motion passed unanimously.
Item 8: Technology grant - CADE COVID for IT upgrades and Confinement (Action for items 1-9) (Becky)
Time frame is to be complete by 7/1/2022 for budget year FY 22 which ends 6/30/2022. May carry over to
FY23. Tentative move date is around 6/13/2022. Tight turnaround time. All approved expenses paid 100% with
tech grant. Working with the Sheriff, IT, and Maintenance Departments.
Update for the technology and confinement grant:

1.) IDPH implementation/work plan (Attachment 7 pages)

2.) IDPH contract amendment #15 — Contract 5885BT450 updates (Attachment 2 pages)

3.) SCI communications (Attachment 3 pages)
-Internet lines to the new building from the Courthouse. Ryan Eaton, IT Director

-Quotes from IT. IT preferred buy over lease. $44,854.72

4.) Kline Electric (Attachment 4 pages)
-Conference rooms in the new building with Control 4 system.
-Only vender for Control4 products in the area. We have some of the equipment from a
previous purchase of the Contol4 products. This is also used at the EOC.
-Quote $29,204 includes labor and Audio/Visual supplies
5.) Waldinger- for Jasper County Sheriff’s Office (confinement funds) (Attachment 3 pages)
-They are the HAVC provider for the Sheriff’s Office per Adam Sparks, Maintenance Director
-They can complete the project by 6/30/2022
-Bid from Maintenance for Sheriff’s Office - $21,653
6.) Marco copier purchase- $5,455.26 (Attachment 8 pages)
-Lowest bid. Xerox $5499, Forbes $7712- Should deliver to new building by move date
7.) Marco copier 5-year Maintenance agreement (Attachment 3 pages) $5886.17
8.) CDW equipment purchased (Attachment 2 pages)- bid from IT $20491.73 (Jason)
9.) Marco for Sheriff's Office audio visual room (Attachment 8 pages) - Bid from IT $8614.11 (Jason)
- Kline Electric had a higher bid with Control 4 but it is not needed for this space.
10.) Kline Electric $6552 (Attachment 2 pages)
- 120” motorized projection screen for new conference room with installation
- Need big enough to cover the window and will connect with Control 4 system.
Motion to approve all the COVID technology grant work plan, amendment, bids, and purchases

(indicated in #1-10) made by Dr. Cope, second by Donna Akins, motion passed unanimously.



Jasper County Health Department Agency Report:

e Administrative updates: (Becky Pryor):

Fiscal report, FY 22 LPHS, Immunization, COVID response and PHEP grants have been
completed for our county. PHEP funds still available for our region.

COVID equity marketing funds and COVID technology funds still need to be utilized.
Public Health Emergency Preparedness drill is being planned with Lynn Royer to be held
on June 2 for mass casualty tabletop drill with hospital, 6 LTC, clinics, EMS, EMA, law
enforcement, Progress Industries, Capstone, Optimae, etc.

e Health Department Assistant’s report (Melissa Gary):

Homecare reimbursement: March’s total hours were 40.5 total cost of $1215.00. April’s
total hours were 35.25 total cost of $1057.50. Comerstone caregiving is admitting 2 more
clients, with them therc will be a total of 9 clients.

Inventory management: In the last couple of months, we have been inventorying the
COVID Tech grant purchases. All equipment has been entered into Salamander System,
tagged, and assigned to the departments and conference rooms.

SafeKids: On April 30, we participated in the YMCA’s annual Healthy Kids Day Event.
We gave out spring safety information along with other giveaways to 200+ people. May
4t was SafeKids Ride Your Bike to School Day. We wrote a SafeKids grant and received
Bell bike helmets for the event. We worked with Officer Julie Britton and the Newton
Police Department to hand out bike helmets, water bottles, and bike safety information to
22 kids at Berg Middle School. June will be a busy month for SafeKids. We are working
with the YMCA on a swim and sun safety event at the Maytag pool. We are also
partnering with Officer Britton again, to hold a bike rodeo and a car seat checkup event.
Sleep sacks for safe sleep will go to Pregnancy Center.

e Public Health updates: (Kristina Winfield)

Public input: none

COVID update: According to the CDC, Jasper County is still in its low transmission area.
There were 40 cases reported in March, 41 reported in April, and 40 reported in May so
far, with a lot of at-home tests being used as well. It is unknown how many at-home tests
have been taken.

Continuing to allocate COVID vaccine to clinics and pharmacies. There has been an
increase in the need for vaccines with eligibility for another booster.

Becky and Kristina attended the lowa Public Health Association Conference May 3-5.
Some increase in communicable diseases and immunizations.

Next meeting: Thursday, July 14, 2022, Time: 11:00 AM, Jasper County Administrative Building,
315 W 379 St N, large conference room, Newton Iowa, 50208
Motion to Adjourn: Motion made by Mike Balmer, second by Margot Voshell, motion passed

unanimously.

Minutes taken by: Melissa Gary, Health Department Assistant.
Approved during Board of Health meeting on 07/28/2022.

Date: 07/28/2022

Board of Health representative

Note: The July 14" meeting was changed to July 28" due to moving to the new building delayed.
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o 1-Smile™ Program BOH Report: 3rd Quarter FY22

row

April-June 2022

Marion County Public Health's I-Smile™ program proudly provides preventive dental service
to Appanoose, Clarke, Decatur, Jasper, Lucas, Marion, Monroe, Poweshiek, Ringgold and
Wayne Counties!

= |-Smile™ Early Childhood Fluoride Program

I-Smile™ Fluoride program serves all preschool and head start programs (Ages 2-5) in ten counties twice per
school year, fall & spring. We provide a dental screening, fluoride varnish application and age-appropriate
dental education.

Care coordination is provided to families when a child has suspected decay, a high-risk screening. Each child
must have parental consent to participate.

I-Smile™ Early Childhood Fluoride Program (scneol year 2021.22)

County # Children Receiving # Children Suspected Decay Total # of services=
Served Dental Screenings Dental Decay Rate Screen, Fluoride, Risk
Assessment
Appanoose 99 14 14.1% 426
Clarke 141 24 17% 533
Decatur 93 13 17.2% 234
Jasper 253 29 11.5% 881
Lucas 88 10 11.4% 308
Marion 245 21 8.6% 864
Monroe 87 10 11.5% 289
Poweshiek 99 10 10.1% 356
Ringgold 106 19 17.9% 269
Wayne 47 5 10.6% 164
Early Childhood
[-Smile Totals 1258 155 4324

Preschools, Head Start programs are served Sept-November and March-May.

I-Smile would like to thank all the ECI boards that support our program through
generous grant funds and personal support all year long.
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I-Smile™ partnered with JMP ECI to purchase puppets for our preschool fall presentation.

Meet Pete & Polly. All the preschool and head start classes enjoyed the oral health
education the |-Smile team did with Pete & Polly!

[-Smile...
@ School

= |-Smile™ @ School Sealant Program

The I-Smile™ @ School Sealant Program serves eligible elementary schools (higher than 40% free & reduced
lunch rate) in MCPH ten-county service area once per school year. The dental teams set up a mini-dental clinic
and provide FREE preventive dental services. Dental screening, fluoride varnish applications, sealants applied if
needed and individualized oral hygiene instruction. Each child must have parental consent to participate.

I-Smile“‘@SchooI Program (school year 2021-22)

County Student # Dental # Suspected Decay # Dental Sealants
Participation Screenings Dental Decay Rate Placed
Appanoose 33% 281 57 20.3% 468
*** Clarke 31.4% 145 15 10.3% 302
Decatur 29.4% 133 24 18% 189
**¥ Jasper 27.3% 376 40 10.6% 582
Lucas 20.2% 138 26 18.8% 163
***Marion 25.2% 220 12 5.5% 276
Monroe 24.7% 102 20 19.6% 113
*** poweshiek 13.7% 84 10 11.9% 103
Ringgold 37.7% 115 10 8.7% 162
Wayne 29.7% 129 19 14.7% 109
Totals \ 1723 233 13.5% 2467

***|neligible schools in county (40% or less free and reduced lunch rate)
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MCPH Service area - Dental Offices currently accepting newly eligible Medicaid patients:

Appanoose County: River Hills, Centerville
Clarke County: Infinity Health, Osceola (previously CHCSI)
Decatur County: Infinity Health, Leon/Lamoni (previously CHCSI)

Wayne County: Prairie Trails Dental, Corydon (Wayne County residents only)

Many dental providers serve existing Medicaid children & families that are
established with the dental office in MCPH ten-county service area. Thank them
for all they do to keep underserved families healthy!

WIC: FY22 TOTAL preventive oral health services (Dental screening, Fluoride
varnish, Risk assessment, OH instruction, Care coordination) provided at WIC
clinics:

Appanoose: 217 Clarke: 146 Decatur: 69 Jasper: 341
Lucas: 24 Marion: 1298 Monroe: 178 Poweshiek: 266
Ringgold: 89  Wayne: 108

If you have questions or concerns about the data or information enclosed in this report, please email me. Thank you.

Melissa A. Woodhouse, RDH
I-Smile™ & I-Smile™ @ School Coordinator

Marion County Public Health
2003 N. Lincoln St. PO Box 152 Knoxville 1A 50138

641-828-2238 mwoodhouse@marioncountyiowa.gov
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(orentz A Counttey —ENV

lowaGrants.gov

Application

464419 - FY23 RFA for Grants to Counties - Final Application

465324 - Grants to Counties FY23 - Jasper County
Environmental Health Services

Submitted Submitted Kevin
Status: Submitted Date: 0§/14/2022 By: Wayne
2:58 PM
Luetters
Applicant Information

Primary Contact:
AnA User Id KEVIN.LUETTERS@IOWAID
First Name* Kevin Wayne Luetters

First Name Middle Name Last Name
Title:
Email:* kluetters@co jasper.ia.us
Address:* 115 N. 2nd Ave. E.
City” Newton lowa 50208

B City State/Pravince Postal Code/Zip

Phone:* 641-792-7603

Phone Ext,

Program Area of Interest® Environmental Health Services

Fax:

Organization Information
Organization Name:* Jasper County Board of Health
Organization Type:* County Government
DUNS:

Unique Entity Identifier
(VEI)

Organization Website: WWWw,co jasper.ia.us

Address: 101 18t St N
Newton lowa
City State/Province

Phone: 641-787-9224

50208

Postal Code/Zip

Ext.



Fax: 641-275-3708

Cover Sheet-General Information

Authorized Official

Name* Rebecca Pryor
Title* Administrator
Organization” Jasper County Health Department
If you are an individual, please provide your First and Last Name.
Address* 315 W 3rd St N, Suite 100
City/State/Zip* Newton lowa 50208
City State Zip
Telephone Number* 641-787-9224
E-Mail* bpryor@)jasperia.org

Fiscal Officer/Agent
Please enter the "Fiscal Officer' for your Organization.

If you are an individual, please provide your First and Last Name.

Name* Kevin Luetters

Title Community Development Director
Organization Jasper County Community Development
Address 315 W 3rd St N, Suite 150

City/State/Zip Newton lowa 50208
City State Zip

Telephone Number 641-792-3084

E-Mail kluetters@jasperia.org

County(ies) Participating,
Involved, or Affected by Jasper County
this Proposal*

To find your district, click on the "Congressional Map" link. On the left hand side of the page, click on the drop-down list and click on
"State of lowa". Then, enter an address for the county/ies you serve in the Search bar. Click "Enter.” This will provide you with your
Congressional District, lowa Senate District and lowa House District.

Congressional District(s)
Involved or Affected by
this Proposal”

2nd - Rep Marianette Miller-Meeks

Congressional Map

lowa Senate District(s)
Involved or Affected by
this Proposal*

14, 15

Iowa Senate Map

lowa House District(s)
Involved or Affected by
this Proposal”

28, 29

Towa House Map

Business Organization Form - Contact Information




Provide the legal name of the eligible applicant. (examples include: XYZ County DBA XYZ County Board of Health, XYZ Community
Action Organization, etc.) Please contact the fiscal officer of the applicant organization if you are unsure of the legal name registered
with the Federal Internal Revenue Services (IRS).

Legal Name of Eligible

Applicant:* Jasper County Board of Health

Provide the legal address of the eligible applicant. This is the address associated with the Federal Tax ID Number.

oy oot 101 1st St
Applicant City:* Newton
Applicant State:” lowa
Applicant Zip Code:* 50208

Applicant’s Last 4 digits
of Federal Tax ID
Number:*

5041

Enter only the last 4 digits of your Federa] Tax ID Number
Applicant’s Phone 641-787-9224

umber:
Applicant's Fax Number:  641-275-3708

Include the name of the Executive Director or Chief Executive Officer of the Applicant Organization. If the Applicant is a Board of
Health/Board of Supervisors, include the name of the Board's authorized signatory.

Executive Director/CEO
Name:*

Rebecca Pryor

Select Title.

Title:* Board Authorized Signatory

Alternate Mailing Address for Warrant/Payment, as applicable

This section is optional and will be used by JDPH if the applicant is awarded a contract. As applicable, applicant may enter an alternate
address (if different from legal address above) for IDPH to mail warrants/payments for provision of services.

Attention to: Kevin Luetters

Insert alternate address, 315 W 3rd St N, Suite 150
as applicable: Street or PO Box

City: Newton

State: lowa

Zip Code: 50208

Business Organization Form - Business Structure

Identify the legal structure of the applicant. If the applicant is not a governmental organization, the applicant must be registered with the
Jowa Secretary of State's office to do business in fowa or agrees to register if awarded a contract.

Legal Business Structure

of Applicant:* Government- County

identify the state of incorporation or registration of the applicant.

State of Incorporation:* lowa

Business Organization Form - Organization History

Provide a brief history of the agency.

History:* The Jasper County organizational meeting was held on 4-29-1968. During this meeting
the Local Board of Health Manual was discussed. At this initial meeting No official
business came before the board. The next organizational meeting came in September



1968 During this meeting much time was spent outlining Chapter 163, lowa Code, Local
Health Act passed by the 62nd General Assembly in 1967. The Jasper County Board of
Health also started to look and define the duties of the local board of health.

This field is limited to 20,000 characters.
Include the agency’s mission statement.

Mission Mission is to protect and improve the health of Jasper County.
Statement:*

This field is limited to 500 characters.
Include the agency’s vision statement.

Vision The Local Board of Health then will develop policies to serve the public interest in the

Statement:” development of comprehensive public health policies. This core function will be
accomplished promoting use of a scientific knowledge based in decision making about
public health and by taking the lead in public health policy development.

This field is limited to 500 characters.

Business Organization Form - Table of Organization

Attach a current table of organization.

Table of Organization:* Organizational Chart Jasper County.pdf

Business Organization Form - Disclosure of Litigation

Answer “no” or “yes” as to whether the applicant has any pending or threatened litigation, administrative or regulatory proceedings or
similar matters which could affect the applicant's ability to perform required services.

Is there any

litigation,
administrative,

or regulatory
proceedings No
pending or
threatened

against your

agency or
subcontractor?”

If “yes”, list and
summarize any
pending or
threatened
litigation,
administrative,
or regulatory
proceedings or
similar matters
which could
affect the
applicant’'s
ability to
perform required
services,

Business Organization Form - Disclosure of Contract Default




Has your agency or a subcontractor defaulted Contract or Contact Telephone Brief description of
on a contract? subcontract person incident

No

Business Organization Form - Disclosure of Terminated Contract

Has your agency or Identify if it was Contact Telephone Number Email Address  Brief
subcontractor terminated a contract or person of Contact Person of Contact description of
contract? subcontract Person incident
No

Business Organization Form - Disclosure of Contract Termination

Has your agency or a Identify if it was a Contact Telephone Email Address Brief
subcontractor had a contract contract or Person Number of of Contact Description of
terminated? subcontract Contact Person Incident
No

Business Organization Form - Disclosure of Financial Accountability

Have any irregularities of financial records been Identify each Date of Corrective Current status of
discavered to the applicant's accounts? irregularity finding action resolution
No

Business Organization Form - Disclosure of Financial Accountability Contact
Information

Contact Person:* Kevin Luetters
Telephorle Number of 641-792-3084
Contact:

Email Address of Contact

Person:* kluetters@jasperia.org

Application Certification and Conditions

The information contained in the Application Forms is accurate, to the best of my knowledge.
* Yes

Under no circumstances will any personnel, employee or independent contractor of the
contractor, be paid by the programs applied for in this grant application or by any other
programs administered by the contractor to an extent that would translate to a full-time
equivalency of greater than 1.0. Furthermore, no time will be "double-charged”.

* Yes

The organization has the resources to meet the goals and objectives included in this
application for the amount of funds applied for.



* Yes

If a contract is awarded, based on my authority, the organization is committed to fulfilling the
contract conditions from the Iowa Department of Public Health.

* Yes

If a contract is awarded, it is the contractor’s sole responsibility to ensure appropriate
individual(s) have registered within IowaGrants.gov and are granted access to the Grant
Tracking site at www.IowaGrants.gov. The contractor acknowledges that all assigned
individuals will have full rights (add, modify, and delete) for all Grant Tracking components
including contractual forms, reporting forms, and claims submission,

” Yes

If a contract is awarded, I designate the following individual as the Grantee Contact with full
responsibility for assignment of appropriate individuals to this grant in IowaGrants.gov

* Kevin Luetters

I certify that my agency is not suspended or debarred or otherwise excluded from
participating in provision of services in the event application is approved.

* Yes
I have read and understood the applicable Scope of Work for this Funding Opportunity.
* Yes

The BOH or BOS Authorized Signatory must complete this form and sign it by typing in their name.

Signature*® Rebecca Pryor
Select your tifle.
Title of Signatory*® Board Authorized Signatory

Insert the date the Board Authorized Signatory completed and signed this form. Click 'Save' at the top of the page.

Date form completed and (5,4 45025
signed

Optional: This area is provided for the uploading of Transmittal Letter or other communication to IDPH as applicable to this application.
IDPH reserves the right fo make the determination of the applicability of the communications at its sole discretion.

Attachment

Project Director Identification

insert first and last name for the person that will be identified as the project director.

Project Director First and
Last Name*

Kevin Luetters
Project Director Title* Director
Identify the agency in which the project director is employed.

Project Director Agency*  Jasper County Community Development

Project Director Phone 641-792-3084
Number”

Project Director Email

Address* kluetters@jasperia.org

Project Director Mailing
Address (street or P.O. 315 W 3rd St N, Suite 150
Box)*

Project Director City, Newton lowa 50208
State, Zip*



Personnel

Personnel 1
Title/Position

Description”* Director
First Name* Kevin
Last Name® Luetters

Email Address” kluetters@jasperia.org

Role and Well Plugging
Responsibilities®  Cistern Abandonment
Water Test Collection

Experience and Completed well plugging certification with Russ Tell of lowa DNR, 20 plus years
Education* experience

Credentials
License #

Personnel

KLuettersResume, pdf
Resume

Personnel 2

Title/Position
Description*”

First Name* Rebecca
Last Name* Pryor
Email Address” bpryor@jasperia.org

Administrator

Role and
Responsibilities™

Experience and RN,BS

Oversees the daily operations of Jasper County Health Dept. Supervises all staff.

Education* 25 years of health dept

C-redentials 127575

License #

Personne]

Resume rebecca pryor resume for grants.docx

Personnel 3

Title/Position
Description*

First Name”
Last Name*
Email Address”

Role and

Responsibilities™

Experience and
Education®

Credentials
License #

Personnel
Resume

Personnel 4

el 'r’i:fi‘;‘:*" Qualified Staff

First Name* Jamie

Last Name* Elam

Email Address”  jelam@jasperia.org
Role and

... . Water tests, well fills, cistern fills, septic, Environmental Heaith activities
Responsibilities

Experience and Previous employment as a septic installer.
Education* Hired April 2019

Credentials
License #

Personnel



Resume

Subcontracts Proposed

Are Subcontracts
proposed for work and No
services of this project?”

Subcontract Plan

Minority Impact Statement

Does the proposed grant
program or policy have a
disproportionate or No

unique positive impact on
minority persons? *

Could the proposed grant
program or policy have a
disproportionate or No
unique negative impact on
minority persons? *

| hereby certify the

information above is

complete and accurate to  Yes
the best of my

knowledge.”

*

Administrator Rebecca Pryor

Title First Name Last Name



HCC HVA 2022-2023

What is a Hazard Vulnerability Assessment?

A Hazard Vulnerability Assessment (HVA) is a systematic approach to identifying hazards of risks that
are most likely to have an impact on your healthcare facility and the surrounding community. This can
include the demand for the facility to provide services or its ability to provide those services. HVA tools
will put each hazard in perspective using categories such as probability, human impact, property and
business impact and mitigation strategies. HVA’s are evolving documents. Healthcare facilities cond uct
and/or annually review their HVA. The process should involve community partners, at a minimum the
County Emergency Management Agency (EMA).

Purpose of the HVA:
Drive the focus of your Emergency Preparedness Program, plan development and updating and training
foryour organization

Goals of the Healthcare Coalition (HCC) HVA:

o assessandrank potential HCC threats or hazards,

o identify any potential HCC or system wide vulnerabilities or gaps,
o promote implementation of hazard mitigation strategies and plans,
o develop/update the HCC 5-year training and exercise plan,

o promote information sharing across the HCC about best practices related to threat preparedness.

How to conduct the HVA:

Assemble a multidisciplinary team — no silos — minimum of EMA,
Choose a tool and list out different hazards.

As a team, discuss the impacts and current mitigation of each hazard.
Document in the chosen tool.

Review and rank hazards using the data from the tool.

Discuss how your agency plans to address the identified hazards.

ok wNn~

Tool used to complete your agency HVA: Other
Model Examples: Kaiser Permanente—LMS —LA County — Other

List your agency’s top 10 hazard rankings based off of your last HVA!

1. Pandemic/Epidemic/Outbreak 6. Utility/Electrical Failure

2. Inclement Weather 7. IT Failure

3. Staffing shortage and lack of training 8. Communication Failure

4, Patient Surge 9. Human cause incidents/violence
5. Supply shortage/lack of storage 10.Mass casualty

Date of Completion of Agency HVA: Jasper County Health Department  7/28/2022
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Newton,lA 50208

Public Health

Board-Staff-Adm

Needs: Mental Health, Substance

Misuse, Own Your Health

COVID: 4517 new cases, 2551 test kits

--------
--------

........
........

given out, 54,874 total vaccines

| 5 BOH, average: 5 years

Margot-Mike-Dr Cope-Donna-Julie

g staff, average: 10 years |

Community partners are Key.
Media reach: 34 million times

Becky, Kristina, Melissa,

Grants; $557,486,
indirect 14',75%9

Immunizations: 230 given

Schools: 5506, Daycare: 906

—

[ Communicable Disease- 69 cases!

540- TB med days,

Home care: $12,720 10 clients

240 referrals,

Safe Kids: 30 car seats

{ 12.) Employee

Environment: 432 services- sub

1.) Move to the new building

..............
..............

' New building

No wrong door

' Health improvement plan,

community partners

J

Public health programs, plans,

315 W 3rd St N, Suite 100, Newton, 1A 50208- July 2022

4. (:ommurfg Health Assessment- ¢
5.) School and daycare immunization a

6.
7.

New

2.} COVID-19 vaccine distribution - in progress
3.} COVID grants- in progress currently- COVID response, COVID equity
on 3.31.2022 towvmhall meeting

lete with MercyOne
its-complete 12.2021

audits, events, updates

- Goals/Accomplishments FY22

Safe Kids expansion- car seat checks, community events, bike- Newton Y &Police Dept
Re-evaluate Homaemaker reimbursement - 1.2022- Add promeote 3/2022
8.) Evaluate County employee fiu shots during Fall 2022

9.) COVID tech grant $201,719 - new conference rooms, equipment & phone upgrades, Sheriff
10.) New board member orientation Heather Bombei with Julie Smith

11.) Spent grant funds available if possible including advertising.

evaluations complete. Leadership training Kristina completed.

13.) Health Improvement Plan with Mercy One and steening commitiee.

14.

15.) Explore grants
16.) Continue building com

Explore merging WIC clinics with immunization, Safe Kids

hip:

partnerships
17.) Healthcare coalition - mass casualty drils,June 2, 2022



