JASPER COUNTY BOARD OF HEALTH
Jasper County Health Department: (641)787-9224

Date of Meeting: Thursday, July 13, 2023 Time of Meeting: 11:00 AM
Location of Meeting: Jasper Co. Office Building, 315 W 3™ St N, large conference #006, Newton, IA 50208

PUBLIC NOTICE IS HEREBY GIVEN THAT THE ABOVE-MENTIONED GOVERNMENTAL BODY
WILL MEET AT THE DATE, TIME, AND PLACE ABOVE SET OUT. THE TENTATIVE AGENDA
NOTICE, OF WHICH THE CONTENT CAN BE SUBJECT TO CHANGE, (PER CHAPTER 21, CODE OF
IOWA), FOR SAID MEETING IS AS FOLLOWS:

The virtual meeting option is provided for convenience and cannot guarantee access; if a member of the public
wishes to ensure participation in the meeting, they should attend in person.

Zoom or phone by calling (312) 626-6799, 1D 97157736051# or link https:/jasper.zoom.us/i/97157736051

Agenda: Jasper County Board of Health:
Item 1: Call to order: Roll call of Jasper County Board of Health members
Item 2: Approval of the Agenda: (Action) (Attachment, 1 page)
Item 3: Approval of Minutes: May 11, 2023 (Action) (Attachment, 1 page)

Item 4: Other Outside Agency Reports: (Information)
1.) Environmental Health report: Jamie Elam, Community Development (Attachment, 1 page)
2.) MICA report (Attachment, 5 pages)

Old Business
Item 5: none

New Business
Item 6: Annual Report FY23 (Action) (Attachment S1pages)
Item: 7: Environmental Health - Grants to Counties $50,505 (Action) (Attachment, 1 page)
Item 8: HHS Service Delivery System Assessment-Information (Attachment, 4 pages)
Item 9: Annual HVA (Hazard Vulnerability Assessment (Action) (Attachment, 1 page)
Item 10: Program reports
Item 11: Board of Health members (information only)

e Mike Balmer term ends 12/31/2023

e Donna Akins term ends 12/31/2023

Item 12: Public input: This is the time of the meeting that a citizen may address the Board on matters that are
included in the agenda or a matter that is not on the regular agenda. After being recognized by the Chair, each
person may be given three (3) minutes to speak as time allows. Comments and/or questions must be related to
the policies or services and shall not include derogatory statements or comments about any individual. Except in
cases of legal emergency, the Board cannot take formal action at the meeting but may research the matter or
have the matter placed on a subsequent agenda.

Item 13: Next meeting Date: Thursday, September 7, 2023, 11:00 AM (moved date due to State meeting on
9/14/2023)

Location: Jasper County Office Building, 315 W 3™ St N, large conference room #006, Newton, lowa 50208

Item 14: Motion to Adjourn: (Action)



JASPER COUNTY BOARD OF HEALTH
Date of Meeting: Thursday, May 11,2023 Time of Meeting: 11:00 AM
Agenda: Jasper County Board of Health regular meeting

Item 1: Call to order: 10:58 am
Roll call of Jasper County Board of Health members: Jody Eaton. Via Zoom: Julic Smith, Donna Akins
Absent: Dr. Cope, Mike Balmer. Employees: Becky Pryor, Kristina Winfield, Melissa Gary
Outside Agencies: Jamie Elam, Community Development. Public: Jamee Picrson, Newton Daily News
Item 2: Approval of the Agenda: Motion: Jody Eaton Second: Donna Akins Motion passes: unanimously
Item 3: Approval of Minutes: March 9, 2023

Action: Motion made by: Jody Eaton Second by: Juliec Smith Motion passes: unanimously
Item 4: Other Outside Agency Reports: (Information) Environmental Health report: Jamie Elam, stated
Enviromental Health has a grant for free well fills & well water testing, including advertising in the newspaper.
Many septic systems are being installed currently. They are still dealing with a lot of nuisance complaints.
Old Business
Item 5: Budget FY24 update- The Board of Supervisors approved FY 23/24 budget at the 4/25/2023.
New Business
Item 6: Immunization Grant FY24- sce 7-page attachment, total amount $11,200

Action: Motion made by: Jody Eaton Second by: Donna Akins Motion passes: unanimously
Item 7: FY24 Local Public Health Services Application Planning Process-see 12-page attachment, total
amount $86,628

Action: Motion made by: Julie Smith Second by: Jody Eaton Motion passes: unanimously
Item 8: County Health Rankings and Roadmaps-see 4-page attachment Information Only
Itemn 9: Board of Health meeting move from September 14 to September 7-see 1 page attachment. Becky
has a mandatory state meeting on September 14, 2023.

Action: Motion made: Jody Eaton Second by: Donna Akins Motion Passes: unanimously
Item 10: Program reports:
Becky spoke about the 2022 Iowa’s Local Governmental Public Health System report issued by IDHHS. Becky
also discussed an email from Dr. Kruse, the State Medical Director, about exploring public health infrastructure
in the future. Becky discussed the Opioid Response Funding Committee process, PPE supplies organization at
the EOC, and Emergency Preparedness plans.
Kristina spoke about attending the YMCA's Senior Health and Fitness Fair on May 31, 2023. Employees are
updating their Hep-B vaccinations. A couple of communicable diseases cases have required home visits.
Bags were distributed Healthy Kids Day at the YMCA with coloring books, cups, first-aid kits, stick-on tattoos
and child abuse prevention materials and handed out 125 on April 29, 2023. Melissa attended the successful
PCM’ School’s Mental Health Advocacy Day on April 28, 2023. We handed out about 150 journals purchased
by CICS and expressed the positive benefits of journaling. Melissa installed 2 car seats in April as well.
On June 23, 2023, we will invite the students who participated in the Safe Around Water class at the YMCA,
and their families to join us for a pool party at Maytag Pool. We will be handing out bags with summer safety
items and healthy snacks for the kids to take home as well. This event and the Health Kids Day are part of our
annual CPPC plan and funded by CPPC.
Home Care: We have 7 clients with 1 with Home Instead. Total Billed hours in April were 49.5 and the total
amount paid was $1732.50
Item 11: Public input: None
Item 12: Next meeting Date: Thursday, July 13, 2023, 11 AM Location: Jasper County Office Building
Item 13: Motion to Adjourn:1 1:22AM Motion:Donna Akins Second:Jody Eaton,Motion passes: unanimously

Minutes takes by: Melissa Gary on May 11, 2023, at BOH meeting

July 13,2023

Board of Health



Environmental Reporting to Jasper County Board of Health

For FY2023

Environmental Reporting

FY2023
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" 'X Mid-lowa Community Action (MICA)

Helping People. Changing Lives. Building Communities.

Serving Families in: Boone, Jasper, Poweshiek,
Marshall, Story and Tama Counties.

Board of Health Newsletter May 2023
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April 2023

Participation
Marshalltown 1305
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Grinnell 161
Tama 196
Colfax 57
Newton 405
Settlement 20
Boone 244
Ames 1040
Nevada 108
Traer 29
Brooklyn 27
Agency Total 3592
MICA’S Learning
Communities

IDEA {(Inclusion, Diversity, Equity &
Action) Members held MICA’s first
Equity Summit in February. Guest
speaker Tom Rendon provided
training on working with families
using an equity lens.

Trauma Informed Resiliency Team
Promoting wellness initiatives at
MICA. May’s wellness challenge is
to get at least 10 minutes of
physical activity outside each day.

Data & Process Committee
Working on the coordination of
inter-agency referrals and
analyzing the recent community
needs assessment to strategically
plan future programming.

MICA Health Service Programs:
1% Five - a public-private partnership bridging primary care and public health
services in lowa.
Breastfeeding Peer Counseling - Peer Counselors are paraprofessional
women, who have successfully breastfed despite barriers and challenges, and
are enthusiastic about sharing their breastfeeding experience and knowledge
with women of their culture and language. Peer counselors work closely with
WIC and healthcare providers to promote breastfeeding in their communities.
Child Care Nurse Consultant — CCNC’s are Registered Nurses who provide on-
site consultation, training, and technical assistance to early childhood care and
education providers.
Child & Adolescent Health - promotes the health of lowa’s children, youth,
and adolescents by providing health care services through public and private
collaborative efforts.
EPSDT/Informing - a program for children to receive preventive health care
services including oral health services. Helps families understand Medicaid
benefits.
Hawki - health coverage for uninsured children of working families. No family
pays more than $40 per month. An affordable option for families with income
that does not qualify for Medicaid.
I-Smile - connects children and families with dental, medical, and community
resources to ensure a lifetime of health and wellness.
[-Smile (@ School - school-based dental sealant program, which is an
important and effective public health approach in promoting the oral health of
children and adolescents. Placing sealants on molar teeth significantly lowers
the probability that decay in those teeth will occur.
Maternal Health - works to ensure optimal health for pregnant, birthing, and
postpartum mothers, ensure more babies can celebrate their first birthday
(prevent infant mortality), and improve birth outcomes.
Pick A Better Snack — educational lessons for students K-3, to promote
physical activity and healthy eating. The goal is to increase fruit and vegetable
consumption and encourage healthy lifestyle choices.
TOP — Teen Outreach Program at Miller & Lenihan Schools in Marshalltown.
These programs focus on healthy relationships, making good choices, being a
good citizen and community engagement.
WIC — WIC families include infants and children up to 5 years old and women
who are pregnant, breastfeeding or have had a baby in the last 6 months. WIC
provides monthly food benefits to eligible participants as well as nutrition
education and support.
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Additional Health Program Updates:
Child Care Nurse Consultant (CCNC)

We have a second Child Care Nurse Consultant, Jenn West, working in Jasper and Poweshiek Counties. Jenn is
completing her training and observing Tara Berstler, Child Care Nurse Consultant for Boone, Story, Hardin, Marshall and
Tama Counties. Together they will provide support to local childcare providers to improve health and safety, ensuring
quality early learning environments are available for young children.

wIC

WIC has seen an increase of just over 100 participants from March to April of this year. Food Insecurity continues
to be one of the top concerns of families coming into MICA for services. We will begin to give out Farmer’s Market
checks to all WIC participants beginning in June. All pregnant and postpartum participants will qualify for a set of
checks as will infants g months and older and children ages 1-5. The dollar amount increased from $27 to $30 for this
season and qualifying participants will receive checks in $5 increments. The checks can be used anytime this summer
through October 31%t. This is on top of their regular WIC benefits, it does not replace any of their WIC benefits. Families
can either call our office or pick up their checks at their appointments this summer.

Breastfeeding Peer Counseling
The BFPC team continues to support local women as they start or continue their breastfeeding journey. Peer counselors
are on call any time to help moms work through common breastfeeding issues. They are available to meet with families
in person, virtually, over the phone or through text or email communications. These support mechanisms give moms
the education, support and confidence needed to continue breastfeeding their baby, which provides numerous health
benefits for both mom and baby.

1% Five
1t Five welcomes local Peer Consultant, Dr. Tara Andersen, from Ames McFarland Pediatrics. Tara will serve as
the local expert on developmental screenings and is able to assist other providers and clinics with development
screening workflow. 1%t Five has also seen an increase in the number of referrals recently. Developmental Support
Specialists are working hard to get families connected to early intervention services.

Maternal Health

The Maternal Health Program provides education and support services for pregnant women in our 6 county service
area. We have recently started a Maternal Health Coalition and will be meeting again in June. This group will allow
providers and community partners a time and space to dive into local services, gaps or barriers to services and ways to
better support maternal health initiatives in Central lowa. On June’s agenda will be the state of maternal mental health
in lowa. For more info. check out https://state-report-cards.mmhmap.com/ If you are interested in joining the Maternal

Health Coalition contact Jana Larsen, jana.larsen@micaonline.org
Child Health

The Child Health Team travels to all counties in our service area to provide services such as immunization reviews,
developmental screenings, lead testing, oral health screenings and fluoride varnish to children when they come in for
WIC appointments. Since October we have completed 126 lead tests, 322 ASQs and over 1,400 oral health screenings.
These screenings lead to important resource and referral connections to support children’s growth and development.

Pick A Better Snack

Pick A Better Snack is wrapping up lessons for the school year and will be providing short lessons with Bobcat U in
Marshalltown again this summer.

I-Smile
The I-Smile Team is finishing school sealants for the year. The Sealant team has placed 1,373 sealants since October 1,
2022. In addition, 764 kids received dental screenings at school through the sealant program. The I-Smile Coordinator
also completed school dental audits and will be compiling data to share later this summer.
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Spring 2023

Our New Local Peer Consultant

Dr. Tara Andersen, DO: McFarland Ames Pediatrics

The lowa Department of Health and Human Services (lowa HHS) has
recently implemented new collaborative service areas (CSA'’s), which
have redefined lowa HHS program boundaries for 1 Five, WIC,
Maternal, Child, and Adolescent Health (MCAH), I-Smile, and Title X
clients. In the spirit of increased collaboration, we have enhanced the
1st Five Peer Consultation resource to now include a local primary
care provider champion chosen to support our primary care practices
and providers in the MICA CSA. This enhancement means local peer
support is available for 1% Five partners related to screening
implantation, workflow, and 1% Five referral processes. We have
brought on Dr. Tara Andersen from the McFarland Clinic Pediatrics,
Ames, to provide this peer consultation to our local 6 county CSA.
She is available upon request (virtually, or in-person, to provide this
resource to our local 34 clinics in Boone, Story, Marshall, Tama,
Jasper, and Poweshiek Counties.

Dr. Andersen has worked with the 1%t Five program since 2020, and
has been a champion in providing developmental screenings and
making 1%t Five referrals for her birth to 5 year old patients. She is
familiar with screening implementation, clinic workflow, the 1%t Five
referral process, and the challenges that can arise for busy providers
as they establish their commitment to universal developmental
screening and referral pathways to 1% Five.

Peer consultation support provided by Dr. Fishbane-Gordon and Dr.
Kramer will continue to be available to allow for added flexibility and
your tailored needs.

*For more information about peer consultation, or to start a connection with
Dr. Andersen, please contact Jessica Miller, your 1°t Five Site Coordinator,
by email at jessica milller@micaonline.org or by phone -236-1100,




Community Partner Feature:
Early Access and AEA

An Important Referral Resource for Developmental
Delays

What is Early ACCESS?

Early ACCESS is the early intervention program
through lowa’s Area Education Agencies to provide
home-based services for infants and toddlers ages
birth-3 years old. These services are provided to
children that have a health or physical condition that
may affect his or her growth and development or
have developmental delays in his or her ability to
play, think, talk, or move.

Why is this resource important?

The first three years of a child's life are the most
important when setting the foundation for ongoing
development. Starting supports and services early
improves a child’s ability to develop and learn. The
focus of Early ACCESS is to support parents to help
their children learn and grow throughout their
everyday activities and routines. This means Early
ACCESS service providers work with parents and
other caregivers to help their children develop to
their fullest potential.

*Within our service area, our local early intervention
agencies are; Heartland AEA
https://www.heartlandaea.org/ and Central Rivers

AEA https://lwww.centralriversaea.org/about

What is AEA?

AEA is the intervention and education program that
provides Special Education services to preschool
age children ages 3-5 years old (our program
demographic), as well as school age children.

These Special Education services comprise about
80 percent of the AEA budget and include:

¢ Academic Consultants
¢ Behavior Consultants
¢ Hearing

e Occupational Therapy
¢ Physical Therapy

¢ School Psychology

« School Social Work

¢ Speech

¢ Vision

Why is this resource important?

lowa’s AEAs are committed to supporting schools
in promoting healthy learning environments that
address the social, emotional, behavior, and
mental health well-being of students.

*1st Five routinely refers to Early ACCESS/AEA for
developmental delays such as speech, gross motor, and
fine motor development, as well as behavioral and
SEensory processing concerns.




Thank you to all of our 15t Five Partners!

The following clinics partner with 1 Five and are implementing surveillance and screening tools
that help identify concerns or delays in young children’s development. By partnering with 1%
Five and implanting universal screening in well-child exams, it helps us to connect children and
families to appropriate early interventions services, improving their overall health and

Boone County
Boone County Family Medicine South

Boone County Family Medicine North
Boone County Family Medicine Ogden
Madrid Family Practice

Co
McFarland Pediatrics-Ames
McFarland Clinic East
McFarland Clinic North
McFarland Clinic West
McFarland Clinic South
McFarland Clinic Nevada
McFarland Clinic Story City
Primary Health Care-Ames
Story County Medical Clinic-Nevada
Story County Medical Clinic-Maxwell
UnityPoint Clinic Family Medicine-Huxley
NESCO Family Medical Clinic-Zearing

Jasper County

Newton Clinic
Sully Medical Clinic
Prairie City Medical Clinic

development.

Marshall County

McFarland Pediatrics-Marshalltown
McFarland Family Medicine
Primary Health Care-Marshalltown
UnityPoint Clinic Family Medicine-Marshalltown
UnityPoint Clinic Family Medicine-State Center

Tama County
MercyCare Tama

UnityPoint Health Family Medicine
Tama/Toledo
MercyOne Dysart
MercyOne Gladbrook
MercyOne Traer

Poweshiek County

Grinnell Regional Medical Center
Family Medicine
Montezuma Medical Clinic
Brooklyn Medical Clinic
Grinnell Family Care
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Purpose

Mission: Protecting and improving
the health of Jasper County

Vision: Healthy residents and
communities in Jasper County

Jasper County Health Health Dept
315 W 3rd St N, Suite 100

IA 50208
Telephone: 641-787-9224
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New Jasper County éourt House

Dedicated April 6th, 1911
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New Address
315 W 3rd St. N, Suite 150
Newton, |IA 50208
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Protective Services 27% 10,194,172 [ProtectiveServices 10,194,172
Engineer 37% 13,989,083 Sheriff
Exclusive Services 4% 1,706,008 Attorney
General Services 21% 8,056,633 Animal Control
Conservation 3% 1,132,844 District Court
County Support 8% 3,133,306 Emergency Managament
E-911
TOTAL 38,212,137
Engineer 13,989,083
2023-2024 Jasper County Budget | Exclusive Services 1,706,099
Community Services
Veterans Affairs
Hderly Nutrition
Board of Health

Department of Hurmsan Services

General Services 8,056,633
» Protective Services27% Board of Supervisors
Engineer 37% Auditor
Treasurer
Exclusve Services 4% Recorder
GeneralServices A% Community Development
4 1 ] Comservation3% Economic Development
& il Y = County Support B% Assessor
i Library
. 9 .
4 S Yy ‘Conservation 1132,844
: : > ‘Countysupport 3,133,306
0 2 Mafntenance

Human Resources
Information Systems
Geographic Info Systems

$38 million

$1.7 million
social service-4%




BUDGET

Ol-Board of Supervisors
02-Auditor
03-Treasurer
04-Attorney
05 -Sher!ff
07-Recorder
20-Engineer
21-Veterans Affairs
22-Conservation
23-Board of Health
25-Dept of Human Services
26-Animal Control
31-District Court
33-County Library
38-Elderly Nufrition
S50-Human resaurces
S1-Maintenance
52dnformation Systems
53-Comm Devfioning
S4-Economic Development
S5-Geographic Info Systems
589-Community Services
70-Emergency Management
71-E911
S0-Assessor

Grand Total

4,014,655
1,060,601
1,244 811
1,310,428
7,736,442

414,802

13,985,083

213,067
1,132,844
477,650
68,100
40,540
253,200

127,000
870,582

167,393
1,775,843
552,170
468,050
172,724
237,700
276,700
405,562
447,600
553,590
38,212,137
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Qur budget

65%- wages

20% grants- in/out §
10%- Home Care
5%- other

JASPER

Heallh Dept.
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Grants billed

$182,151

LPHS, Emergenog{/Prep.,
Immunizations, COVID tech
& equity

JASPER

,, Heallh Depl.




Jasper County
Cares Coalition |

| Meeting dates » Networking
10:30 AM tonoon  * New focus -
2nd Wednesday « Combined meetlngs

e Nar 8« Aug 9
TNov9.2022 a8t lsepis

. Dec 14
»Jan 11,2023 | 12 . Nov 8

- Feb 8

This is the one meeting you dont want to miss! B
Location: Jasper County Office Building, Large Conference Room

315 W 3rd St N, Suite 100, Newton, IA 50208

P -
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Jasper County
Health & Human Services
Information Guide

Please send any updates to
jaspercocares@jasperia.org
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In the State of lowa,
Help is 3 Numbers Away

Help is three numbers away.
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Mental Health
Substance Misuse
Wellness
Homelessness
Childcare

Healthcare Staffing
Update ER

Health Transportation
Primary Care

10. Housing

1.
2.
3.
4.
J.
b.
r.
E.
9.
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Talk to your children
about suicide.

24/7 CI’iSiS It could save their life.
& Support

Volunteers
Needed

PCM High School's
Mental Health Advocacy Day

WHO: MEALTH ORUGANIZATION FOCUSED
ON SELF-DEVELOPMENT AND MENTAL
MEALTH SERVICES
NIVHL NI WHEN: FRIDAY, APRIL 25TH

/ gg AdVHIHL ‘ WHERE: POM HIGH SCHOOL'S

£ GYMNASIUM LOCATED IN MONROE, I0WA
WHY: TO PROVIDE PCM STUDENTS WITH
RESOURCES FOR MENTAL MEALTH AND

INTERACT WITH DRGANIZATIONS THAT
CAN PROVIDE HELP

¥ SNTYSESTYD P fass T RTT
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Substance Misuse- Treatment

Capstone Behavioral Flealtheare

Assistance for psychigiric senvices and medication management. mental health, substance abuse,
and cheatical dépendency counseling, supparted independent living, residential, and
represeniative puyee services, prevention. and awareness education, & @ 2477 erisiy hotline.

1123 in Avenue E., Suite 200

Newton, 1A 50208

Phone: 641-792-4012 2447 Crisis Line: 800-332-4224

Website: www capstontid coti

Central lowa Psychalogical Services House of Mercy - Newton Center
Provades adult & peditric menial bealth services: individual therapy.  Quipatient treatment eenter thet serves adults, adelescents, and children with substance abuse
niisuse counsefing. medication management and group therapy. Telehe  und mentol health needs. Services inelude outpatient subsiance abuse assessment, oupatient
215 N.W. 18* Sreet chentica! dependency treatment, QW1 assessmients, atd mesital health & expressive arts therapy.
Ankeny, 1A 50023 200 N. 8th Avenue E.
Phone: 513-348-8238 Newiton, LA SO208
Website: grww jowscounseliog.com Phone: 641-792-0717
Website: www gw
Clearview Recovery, Inc.
Long term resdentiol subsiarice abuse treatment fo women. Assists ¢fi
sobriety skitts. Many clients live in the focdity with thetr childven, and  Integrated Treatment Services
services are offered through collaboration with community providers.  Ouipatient evaluation & treatment including OWI evaluations, DUT elusses, subsiance atuse
501 N. Shernuan Street treatment progromy (including co-occurring substonce nhuse‘mental kealth disorders) for
Prarrie City, LA 50228 children & adulis, socialization, enger management, & employmen! training programs.
Phone: 515-994-3562 (247 line) 303 5. 2= Avenue W.
Website: W Clearview Ieo0verying. org Newon, L& 30008
Phene: 641-792-0048
Discover Hope 517 Ministry Website: sww injegraisditesimenlservices otg
A feith-based ministry and oddiction resouree center dedicated to pro:
restoration for thase swruggling with addiction. Sheepgate {formerly Teen Challenge of the Midlands)
733 1= Avenue E. Qffers u 12-munth, residential discipleship program for men and women with lfe-controlling
Newton, 1A 50208 addictions ifichudes mentoring classes, Graduate Equivalent Degree (GED) support, and work
Phone: 641-841-059% stndy oppartunites. Admission is based on eligibility requirements. Assistance to focal churches
Website: hitps:titiscovedopes 17.0rg tr establishing and dgercting mumstries for individuals and fumtfles ia need of support,
900 N. League Road
Colfax, 1A 50034
Eyeriy Ball Phane: §15.674-3713
Rural Behavioral Health Team Website: wwe mysheepgate org

TS Healthcare
Substance use disorder therapy services, addiction irearment seivices & menral fealth therapy.
813 N. Lincoln Street, Suite 9
3 ! Knoxville, 1A 50134
Website: hiips.isw i MOCINCICE NNADCIAVIRLIISE]  phone: 515-280-3860
Website: hitps./'www beseline org

JASPER

_HHeallh Depl.
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Clexrvien Ricovery, Extrs Than D 542 070 meptaen

Piicover Bope 217, burkding o Rescwrer Comss $100 000 praseomens & suppory o uesmmend
Colias Public Libran opsoud books. $300 for peeventans

MeorcyOne Houss of Mores Nrovon Lotance Pery Supiport progrmin. 3 12334, fof treatmein
Ly maville Sully snd POM Schecds. DARE program §00 0 do peo ennon

FENTANYL [ A oD
i LB |
LEADING CAUSE OF DEATH J A S P

YOUNG ADULTS AGFS 16-U5 Heallt Z)?z‘.




ANNUAL

14 TS NSl VR BOE VR R dE N
WEST ACADEMY FOOD PANTR

ABIEE ey
I Fi i

(i f ::n 1

N30

-t 1
— -
b
H
A |
e =

e il

o ——— S — .. 3,

e P -

'f
|
{
|

VOLUNTEERS NEEDED
Jasper County Elderly Nutrition
has volunteer opportunities
available to help deliver "Meals or
Wheels” in Jasper County.
Volunteers must provide their
own transportation. Mileage is
reimbursed at 65.5¢/mile. Time
commitment is 11 am-12:15 pm
one day/week (M-F), To find out
more on how you can support
seniors staying in their homes,
please call 641-792-7102.

VOLUNTEERS
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- Mewton Clink

[

SENIOR HEALTH
AND FITNESS FAlR

MAY 31 8:00-10: 00

Ewnft desigoed for sendors bn the community to diacover
resgurcas available to them through gur vendors, Breaktast
and 3 fitness class will be prowided for 3l in Rtendance

B:00AM: Free Chair Aerobics Fitness Class
B:30AM: Free Breakfast

8:30AM: Vendors Open

B:30AM & 9:30AM: Fall Prevention Presentatio
8:45AM & 9:45AM: Raffle Drawings

NEWTON YMELA '
17015 Sth Ave £ the

Newton, (A 50208

NEWTON YMCA

COMMI \mﬁ

THANKSGIVING
MEAL

MONSIGNOR MCCANN GIVE THE
GIFT OF MORE FREE SOCCER

Another generous donation from

Monsignor McCann  allows for the

Nowfon YMCA to offer free socoer o
yunfey of NEwoon.
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Homeloggnas DS

Jasper County January 25, 12Pii-3P

H 0 “" E January 26, SAll-12P
L E S s COnnectffnC;t ;::rs ;)rop-In

306 N. 3rd Ave E., Newton

I\I E S S Discover Hope
733 1st Ave E, Newton

Lunch will be provided
Point In Time Event 20623 11:36-1 PM at both sites

Jasper County

'{ (]'qu EE July 26,11:30 AM-1 PM
Locations:
L E S Connections Peer Drop-In

Discover Hope

Maw! or
m E S S Lunch will be provided

If you have been ho .
struggling to T (el ime Event 2023

Come & Learn
about the Resources Available

Living without electricity or water?
Fleeing domestic violence?
Staying in a motel with no place to go?
Living in a car. on the street, or tent?
Couch surting?

If you have been homeless in the past or presently
struggling to find housing please attend.
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COVID vaccines
12507
New cases 1391
Deaths 9

Governor Reynolds signed the final extension of the state’s Public Health
Disaster Emergency Proclamation today, announcing it will expire at 11:59 p.m.

on Tuesday, February 15, 2022. The signed proclamation can be found here.

32Communicable Diseases

TB meds: 90 days

MONKE VISUAL EXAMPLES OF
MUNRE | MONKEYPOX RASH

Facts 2o

."I/ - o

_‘

You can't ge!l Ebola You can't get Ebola
through water through food

You can only get Ebola from touchung bodity F | F
fiuids of a person who is $ick with or has died J A S

frorm Ebola, or from exposiré to contammnaled

objects, such as nasdies. Ebola poses no

significant risk in the United States. icoc M 2 2 ) t
-, ol o o § e
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Immunizations Given: 171
School Audits: 5146

Daycare Audits: 872

S IMMUNIZATION CLINIC
HURSDAY, AUGUST 18TH' g
' 9AM-2PM
JASPER COUNTY HEALTH DEPARTMENT
JISW3RDSTHN

SUITE 00
841-707-8224

= |JASPER|

tHeallth Depl.
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| TR i<
gz SENIOR FOCUSED S
= SUBORQUE R ARMNEATIONS S\ | :
- Meeting 9:30-10:30 AM s p B
4/ (before Jasper Cares Meeting) -
pf May 10, 2023, Wednesday - HEALTH f‘._'. !

(.ocat:on Jasper Co. Office Building, Large Conference "’ -* =12
315 W 3rd St N, Newton, IA 50208 ; '

9 ) gt | April29 | Freetothe Pub

' . Family Fun Run: 9:30am Start
’. F Activities & Vendors: 10am-12pm

*»
. Pinwheels for
PREVENTION

Proevent Chitd Aburss

Hrealth Fair' Com Ed.- # people
Car seat installed

Woodrow Witson Elementary School- Newton, 1A
Qoyater 133027 Q)

Mext seek is Red Ribbon Week! Chack your child's backpack tonight for our upcoming dress up
days!t Lets have fun celebrating how imporiant it is to make healthy choices!

e o

RED RIBBON WEEK 2022 THEME
CELEBRATE LIFE, LIVE DRUG FREE
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Plegse cotwr 4 by Yeur -
=1 1 }"L Iy )
Jasper (;‘t:unty Fair
July 17, 2022 noon-3 PM

eat checks

1)

YMCA

g -

) | 5 A
e 2023

] pd- .__. g -

e, t ) _
Rt ceowiiwl T N
Adlobsshon ks FHEE. Adull sopees bskon bs respalevd 1o attend,
Sian Mok s bobl= mond b Yomamer Eovmi s na il b linpdo oo

JASPER B __

8O
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Unduplicated clients: 11
Total cost: $226006

JASPER

Heallt Depl.
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Promotions/Qutreach

FY
23

Instagram impressions

2780

Instagram followers

3621

Facebook impressions

233813

Facebook followers

31600

Twitter IMpressions

736

Twitter followers

2624

Newspaper-articles ad mentions

130

Newspaper reach: apprls 000

1950000

Radio ads

13003300

‘Website reach

1376

Billboard- mmpressions 4 weeks see panels

67911
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Prepare

JASPER

_ Heallh Depl.
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/
Prepare
PHERP

Public Health
Emergency

Operations Plan
(PHERP)

Josh Harding

List your agency’s top 10 hazard rankings based gff of your last HVA:
1. Pandemic/Epidemic/Outbreak 6. Utility/Electrical Failure
2. Inclement Weather 7. IT Failure

3. Staffing shortage and lack of training 8. Communication Failure
4. Patient Surge 9. Human cause incidentsfviolence
5. Supply shaorfagefiack of storage 10.Mass casualty

teallds Depl.




GOALS FY23
- in progress  Not started [

=4 ﬂ\ !Jl -I-s :J) !*-J e

(o]

Expand Safe Kids- car zeat checks. community activities.
9.

10. B

1. Update Emerzency P

[

13

14. Continue workmg on the Health improvement plan in coerdination with Jasper Co.
Cares.

15. Continue staving up tc date on new public health 1ssues such az Monkey Pox, Polic, new
COVID vaccine, Ebola fravelers. etc.

16.

[7. Strategic planming for FY23 includme gcals and succeszion planning
£8. %

19, Continue leam more about Populznon Haalth
24,

g

22

23

24

23. b up with changes with [HH $- mergers, stc.
26,

4=
Jy

29. Fiscal vear- FY24 budpet-1/25/2024

JASPER

Heallh Depl.




GOALS FY24
- In progress Not started -

1. Monitor the Jowa Department Health and Human Services, Service Delivery Assessment
and changes, possible regionalization, etc.
. Update the Health Improvement Plan for Jasper County.
. Help with the Opioid Settiement Committee.
4. Coordinate the Jasper County Cares Coalition with Jasper County health and human
service agencies, resource guide, agencies, and projects.
. Continue staying up to date on new public health issues and case investigations.
. Strategic planning for FY24 including goals and successton planning.
. Fiscal year- FY24 budget, January 2024 FY25 budget.

\nnually
8. School & daycare immunization audits: October 2023 school & January 2024 daycares.
9. Plan flu clinic and annual blood draws for Jasper County employees.
10. Update Emergency Preparedness plans- NIMS, PHERP, POD, MCM. HVA, etc.
11. Plan Safe Kids events.
12. Evaluate home care reimbursement program.
13. Evaluate Environmental Health subcontract.

JASPER

Heal D




i STATE OF 1OWA DEPARTMENT DF

Health~-Human

SERYICES

HHS Service Delivery System Assessment

Why an assessmmenel J A : ; I I | 2 ‘
. /,

How lowans ztcess health and human services differ from county to coumty. With 99 counties f‘w Z) gﬁt

in the state thés is a significant chailenge for those trying to access services and for the

oommunity partners who adminkster them.

Addressing this issue at 2 unique moment in tme. HHS aims to redefine what service delivery
looks fike in lowa. There are endiess epportunites to harness the expertise and passion of our
health and human servicas woridorce, better leverage existing finandial resources, and to
continue to engage and support our commmnity partners and kol stakehoiders whilke
acknowledging the evolution of our state’s resources and populatiorn

An assesseent of these services will give us a Clear inderstanding of.

The purpose, rationafe. 2nd historical context of current service dalivery systems
Scan of providers within the service delivery system

Funding and resources for service delivery systems

Linkages hetwaen service areas in the current delivery systam and Medicaid programs
Target and priority populations, including mumber of ndividuals currently being served
Deecision makers and parmers involved in service delivery systems

Operational capabilities and gaps of the state and local system for service delivery

Why conduct an assessment now?

With the cedification of our new agency in July 2023, we are ready to jeverage lessons learned
| from the pandémic to address these challenges and improve our HHS system.

What areas of HHS will be included in the assessments

Loca! governemena] Public Healch (Intemnal Menal Health Defivery Regions
Support toa} !
Environmentai Flealth Ceriffied Community Behavioral Health Centers
I-SMILE Inzegrated Provider Neowork
wic Aging and Disabilicy Resource Centers
Marernal and Chid Healdh Ares Apencies on Aging
Famiy Planning ECIs
Tohaooo Gommusaigy Partrerships Community Action Apencies
Emergency Preparedness Fegions " Lo public health delivered Medicaid Services
DCAT o Community Parmerschip for .-?’Tn-:me:ting Children

What's the dmeline for the assessment?

Fall 2023 Will include:
a Recommendations and rstionales for at least two proposed options for service delivery
maps,
w At least bwo proposed fending models for dhe Inocal HHS system.
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Service Delivery Alignment Assessment Project

During the summer and fall of 2023, lowa HHS will be working with Health Management Assaciates to study the delivery of health and
human service programs in our state. With the alignment of public health and human services to a single agency in 2022, HHS has the
opportunity to leverage lessons learned from the pandemic and this assessment to begin addressing challenges and improve the HHS

system for everyone who calls lowa home.

This page will be updated frequently as we begin seeking feedback from stakeholders throughout the state. Check back for up to date
meeting schedules and additional content related to HHS Systems Alignment.

lowa HHS Service Delivery Alignment Assessment
June — October 2023

Document Current Service
Ddlivery System & Stakeholder Engagement |

June July

. Town Halls. Stakeholder
Documentation Review . _
Survey & interviews

«  HHS seaff gather Town halls
informatien for conducted by HMA
each service area

Stakeholder survey
Information administered by
reviewed by HMA HMA
staff

Stakeholder

interviews

conducted by HMA

HMA. conduces

waally mestings

with HHS staff
HMA conducts
weekly meetings
with HHS staff

Current State

Recommendations Development

AUE

HMA staff identify
gaps. kssues, and
opportunities for
mprovement

HMA reviews national
practices and options

HMA conducts
weeldy meetings with
HHS staff

Sept

identify Options &

Pecommendations
HMA identifies
options and
recormmendations
for service
delivery and
funding

HMA draftz the
recommendations
report

HMA conducts
weekly meetings
with HHS staff

Oct

Detiver Final Resulis

HMA finalizes
recommendations
reportand
suppotting
resources

HMA delivers the
final report and
supporting
resources

HMA canducts
weekly meetings
with HHS staff
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STATE OF 1OWA DEPARTHENT OF

Health~Human

SERVICES

SERVICE DELIVERY ALIGNMENT ASSESSMENT PROJECT
TOWN HALL MEETINGS

The lowa Department of Health and Human Services {HHS), in partnership with Health
Management Associates (HMA}, will be hosting Town Hall meetings across the state regarding
the Service Delivery Alignment Assessment Project. These meetings will provide an opportunity
for the public to learn more about the assessment process and provide input. We hope you will

join us.

IN-PERSON MEETINGS:

Monday, July 10, 2023: 0am - | 2pm
The Lake Cooper Foundation

B10 5. Main Street

Keokuk, 1A 52632

YWednesday, July 12, 2023: 10am - [ Zpm
Prairie Lakes AEA

824 Flindt Drive #105

Storm Lake, 1A 50588

Tuesday, July |1, 2023: [0am - | 2pm
Waverly Area Veterans Post

| 300 4th Street NW

Waverly, 1A 50677

Thursday, July 13, 2023: 10am = 12pm
The Yenue

307 Walnut Street

Adantic, A 50022
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Jasper County Health Department ‘

315 W 3rd St N, Suite 100 JASPE R

Newton, |A 50208
Telephone: (641)787-9224

Heallh Depl.
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N Purpose

Mission: Protecting & improving the health of Jasper Co.

f
) People
”  Board of Health: Julie, Dr. Cope, Mike, Donna, Jody
Staff: Becky, Kristina, Melissa
Community partners

Place
New Building- 315 W.3rd St N, Suite 100, Newton, IA
Storage- moved PPE to EOC

Programs
Budget- $477,650, grants $182,151
Public Health- Immunizations, Comm. Disease, Safe Kids,
Events/Education - 14,063 contacts
Subcontract: Homemaker: 11 clients, $22606
Environmental Health: 326 services
Health Improvement Plan- Mental Health, Substance
Misuse, Homelessness, Wellness, Childcare, Staffing, etc.
Media- 14.3 million impressions

Prepare

IDHHS assessment and potential changes

Emergency Preparedness Planning
JASPER
teallh Dept.




Shelbz Hobbs —

From:
Sent:
To:
Subject:

[NOTICE:

lowa DPH <lowaDPH®@public.govdelivery.com>
Wednesday, June 28, 2023 12:57 PM

Shelby Hobbs

FY 2024 Grants to Counties Application Information

This message originated outside of Jasper County -- DO NOT CLICK on links or open attachments unless you

are sure the content is safe.]

Having trouble viewing? View this as a webpage

6.28.2023

Local Environmental Health Update

The FY 2024 Grants to Counties application will be opening tomorrow, Thursday, June
29.

Applications are due by 4:00pm on July 19. The Funding Opportunity is 520633.

As in previous years, you will be able to copy last year's application. Please pay attention to the
Personnel section and update staff/roles as needed.

Funding for FY 2024 will be $50,505 per county with likely reallocations occurring to better
distribute funding.

Please let us know if you anticipate any issues completing the application process by the
deadline.

The GTC program does have staff out of the office on Monday, July 3rd, so please be patient
with us as we respond to your questions.

Once it is posted tomorrow, we'll send out a note with the Copy Application instructions.
Thanks!

Mindy Uhle, MPH

Bureau Chief

Environmental Health Services | Division of Public Health
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HHS Service Delivery System Assessment

Why an assessment?

How lowans access health and human services differ from county to county. With 99 counties
in the state, this is a significant challenge for those trying to access services and for the
community partners who administer them.

Addressing this issue at a unique moment in time, HHS aims to redefine what service delivery
looks like in lowa. There are endless opportunities to harness the expertise and passion of our
health and human services workforce, better leverage existing financial resources, and to
continue to engage and support our community partners and local stakeholders while
acknowledging the evolution of our state’s resources and population.

An assessment of these services will give us a clear understanding of:

The purpose, rationale, and historical context of current service delivery systems
Scan of providers within the service delivery system

Funding and resources for service delivery systems

Linkages between service areas in the current delivery system and Medicaid programs
Target and priority populations, including number of individuals currently being served
Decision makers and partners involved in service delivery systems

Operational capabilities and gaps of the state and local system for service delivery
system

Why conduct an assessment now?

With the codification of our new agency in July 2023, we are ready to leverage lessons learned
from the pandemic to address these challenges and improve our HHS system.

What areas of HHS will be included in the assessment?

Local governmgtal Public Health (Int_ernal Mental Health Del_ivery Regions

Support too) - !

Environmental Health Certified Community Behavioral Health Centers
“I-SMILE : - ] Integrated Provider Network :

WIC : o Aging and Disability Resource Centers :

Maternal and Child Health " Area Agencies on Aging

__Family Planning ECls



Tobacco Community Partnerships

Emergency Prep_aredness Regic_)ns

DCAT

What's the timeline for the assessment?

Fall 2023. Will include:

- Community Partnership for Protecting Children

Community Action Agencies

Local public health delivered Medicaid Services

e Recommendations and rationales for at least two proposed options for service delivery

maps,

e At least two proposed funding models for the local HHS system.
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Health~Human
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PUBLIC NOTICE:

SERVICE DELIVERY ALIGNMENT ASSESSMENT PROJECT

Posted: June 28, 2023

The lowa Department of Health and Human Services (HHS) is working with Health
Management Associates (HMA) to study the delivery of health and human service programs in
our state. Currently, the health and human services systems function in silos. This is
cumbersome and inefficient for those we serve and for our community partners.

The assessment will study why the current systems are structured the way they are, and the
historical context of such decisions. The study will also examine existing operational capabilities
and gaps, and the funding and resource models that drive the current system. This assessment
will give HHS a clearer understanding of the linkages that currently exist between systems and
current Medicaid programs, who the primary beneficiaries of these programs are, who the
decision makers involved in each system are, and how to better connect these services to the

lowans who need them.

The assessment will include the following program areas:

Local governmental public health

Environmental Health

Emergency Preparedness Regions

Local public health delivered Medicaid
services

Maternal and Child Health
Family Planning

[-SMILE

WIC
Family Development and Self Sufficiency
Program

Community Action Agencies

Integrated Provider Network

Tobacco Community Partnerships

ECls

Certified Community Behavioral Health
Centers

Mental Health Delivery Regions
Aging and Disability Regional Centers

Area Agencies on Aging

Decat

Community Partnership for Protecting
Children



Stakeholder input is critical to this process. HHS, in partnership with HMA, will be hosting
Town Hall meetings across the state to provide an opportunity for the public to learn more
about the assessment process and provide input. Town Hall meetings are scheduled at the

following times and locations:

IN-PERSON MEETINGS:

Monday, July 10, 2023: i0am = | 2pm
The Lake Cooper Foundation

810 S. Main Street

Keokuk, IA 52632

Wednesday, July 12, 2023: 10am - |2pm
Prairie Lakes AEA

824 Flindt Drive #105

Storm Lake, IA 50588

VIRTUAL MEETINGS:

Thursday, July 20, 2023: 3pm = 5pm
Via Zoom

Tuesday, July 11, 2023: 10am = |2pm
Woaverly Area Veterans Post

1300 4th Street NW

Waverly, 1A 50677

Thursday, July 13, 2023: |0am - [2pm
The Venue

307 Walnut Street

Atlantic, |IA 50022

To register: https:/fus02web.zoom.us/meeting/register/tZlpcemvgiMuHtaKLBXHwr | FRIQVUDJCNobl

Friday, July 21, 2023: 12pm = 2pm
Via Zoom

To register: https:/{us02web.zoom.us/meeting/register/tZlsduygrzMvHtRZ4dCBRYZ|GEQZKyYVaHxB

Additional information on the HHS Service Delivery System Assessment is available at
https://hhs.iowa.gov/service-delivery-alignment-assessment-project




HVA 2023-2024

What is a Hazard Vulnerability Assessment?

A Hazard Vuinerability Assessment (HVA) is a systematic approach to identifying hazards of risks that
are most likely to have an impact on your healthcare facility and the surrounding community. This can
include the demand for the facility to provide services or its ability to provide those services. HVA tools
will put each hazard in perspective using categories such as probability, human impact, property and
business impact and mitigation strategies. HVA’s are evolving documents. Healthcare facilities cond uct
and/or annually review their HVA. The process should involve community partners, at a minimum the
County Emergency Management Agency (EMA).

Purpose of the HVA:
Drive the focus of your Emergency Preparedness Program, plan development and updating and training

for your organization

Goals of the Healthcare Coalition (HCC) HVA:

o assess and rank potential HCC threats or hazards,

o identify any potential HCC or system wide vulnerabilities or gaps,
o promote implementation of hazard mitigation strategies and plans,
o develop/update the HCC 5-year training and exercise plan,

o promote information sharing across the HCC about best practices related to threat preparedness.

How to conduct the HVA:

Assemble a multidisciplinary team — no silos — minimum of EMA.
Choose a tool and list out different hazards.

As a team, discuss the impacts and current mitigation of each hazard.
Document in the chosen tool.

Review and rank hazards using the data from the tool.

Discuss how your agency plans to address the identified hazards.

oOHWN =

Tool used to complete your agency HVA: Other
Model Examples: Kaiser Permanente— LMS — LA County — Other

List your agency’s top 10 hazard rankings based on your last HVA:

1. Pandemic/Epidemic/Outbreak 6. Human cause incidents/violence
2. Inclement Weather 7. Mass casualty

3. Staffing shortage and lack of training 8. Medical Patient Surge

4. IT Failure 9. Utility/Electrical Failure

5. Communication Failure 10. Supply shortage/lack of storage

HVA: Jasper County Health Department 7/13/2023 at the Board of Health meeting



